[BEGIN VIDEO]

COMMISSIONER ARGUST I’d like to call the Governance Committee of RGRTA together.

We have two major items to address today: one is the proposed revision to EEO language, and the second is the Board November Retreat when I talk about what we may be doing in November.

So with that let’s move immediately to the EEO language.

GENERAL COUNSEL CARTER: This is a matter that will be presented to the Board today for its consideration of an amendment to the language pertaining to where complaints under EEO go within the organization, as part of our Code of Conduct and Ethics.

The change is that previously the language said that EEO complaints would go to the Chief Administrative Officer; we now have an EEO Officer and we are suggesting that the complaints go to that person instead.

And it’s part of our efforts to make sure that we are in compliance with Title 7 and that’s all there is to it.

COMMISSIONER ARGUST: And just for the record EEO is Equal Employment Opportunity.

GENERAL COUNSEL CARTER: That’s correct. 

COMMISSIONER ARGUST: Section of the Code of Ethics

COMMISSIONER PRYOR: Is Deb that person?

GENERAL COUNSEL CARTER: No, it’s Donata...

BOARD MEMBER: Sands.

GENERAL COUNSEL CARTER: ...Sands, Deb was the Chief Administrative Officer but-- 

BOARD MEMBER: Is.

GENERAL COUNSEL CARTER: Is, still is, that’s true--is the Chief Administrative Officer, but we have a new person in the role of EEO Officer. 

COMMISSIONER PRYOR: Good.

GENERAL COUNSEL CARTER: So the thought was that most of the changes to the Code of Ethics and Conduct comes before the Governance Committee and then you make a 

recommendation to the Board.

And I suggest that you recommend that we make this change. 

COMMISSIONER ARGUST: Now since we don’t have a quorum we’re not able to do anything with this.

GENERAL COUNSEL CARTER: -- No, not officially, but you can advise them that the people there looked at it and... 

COMMISSIONER ARGUST: Right.

COMMISSIONER PRYOR: And can they still vote on it?

GENERAL COUNSEL CARTER: They can still vote on it. 

COMMISSIONER PRYOR: Okay, is this somebody who was already working for us?

GENERAL COUNSEL CARTER: Yes, well she was actually hired into this role.

COMMISSIONER PRYOR: Oh, okay.

GENERAL COUNSEL CARTER: She’s had experience in other places as well, but yes.

COMMISSIONER PRYOR: Okay, sounds good to me.

COMMISSIONER ARGUST: All right, all right.

GENERAL COUNSEL CARTER: - -

COMMISSIONER ARGUST: So let’s send that on to the Board.

The majority of our time next will be spent on the November Board Retreat and I’m going to turn this over to Bill and Hal to give us some background to it, to how they are going to approach it.

I’ve had a number of conversations, especially with Hal, about this and personally find that the direction is pretty exciting as far as I’m concerned.

COMMISSIONER PRYOR: Excuse me, we don’t have these right?

Do you have another; I mean these aren’t on our computer.

COMMISSIONER ARGUST: They should be on the Board Portal, but if not here’s--

GENERAL COUNSEL CARTER: -- - - 

COMMISSIONER PRYOR: Okay, but not on the--

GENERAL COUNSEL CARTER: Governance.

COMMISSIONER PRYOR: They’re not on the Governance Board, right?

GENERAL COUNSEL CARTER: Oh, okay.

COMMISSIONER PRYOR: So maybe they’re back - -, thank you.

COMMISSIONER ARGUST: These were sent out last week.

COMMISSIONER PRYOR: I know I’ve seen them and read them, but I couldn’t find them on here.

GENERAL COUNSEL CARTER: Yeah, okay.

COMMISSIONER ARGUST: Yeah, right well that may be another issue with this technology.

In any event we are--the other thing that was distributed electronically were the responses to the evaluation of our last Board Retreat, which generally was quite positive.

I think people except for maybe one person in particular that I remember--although obviously we don’t know who that is--felt that we still could reduce the amount of time taken at the Retreat.

But I think by and large the Board felt that it was a highly productive experience and so we’d like to do a similar thing this year.

So with that let’s turn this over to Bill and help us view what you would like to have this retreat do.

CEO CARPENTER: Well, the Executive Management team spent a lot of time talking about our vision statement and the way the vision statement has worked for the past number of years is essentially a 12-month time frame.

It ties in with a comprehensive plan, so that where we do want to go over the next 12 months fitting in with the purpose our mission statement and then a comprehensive plan gets designed and it’s essentially 12 months at a time.

You know, let’s see that far; let’s describe what that looks like.

What’s gotten a little bit difficult for some folks, frustrating, is when something is a two or three-year initiative and you’re setting milestones one year out it’s difficult to lay the proper foundation for that milestone.

Some of the TIDE Project information is an example or smart card implementation.

What do we want to do with smart cards when you’re looking 12 months out and it’s a 24-month implementation?

It becomes difficult to determine how much to invest in it, what direction to program it.

And so there was some underlying lack of clarity for longer term and some of the material we used in preparation for it talked about Jim Collin’s work in particular, “Built To Last” and another book he wrote “Good To Great” of laying out a big hairy audacious goal.

You know, a computer in every home, which seems ridiculous today because I think I have five computers in my home.

But when it was stated in the ‘70s, and everyone thought a computer was going to take up the size of this room, it really was a big hairy audacious goal.

And so we talked about what would that mean for RGRTA to have something that wasn’t 12 months out, really wasn’t even 3 years out, but in 2030 or 2050 what might we be doing?

What might that look like?

And the vision statement that we came up with is to be the preferred transportation choice and we had a lot of conversation around exactly what does that mean; does it mean 51 percent of the people prefer our mode of transportation?

And I think that the time that we’ve spent on it, and I’ve challenged the rest of the team, getting clarity on exactly what that means is going to take months and years.

But as long as the City of Rochester is around, the community of Monroe, the other seven counties or six counties, there will be a continuing need for transportation services.

And so what do we do day-to-day, year-by-year, decade-by-decade, so that when people think of, “I need to get from where I am to where I need to go,” that they would think of what it is we have to offer.

That we would become preferred and as we’ve addressed that with the executive team and on the leadership team and thought about all the possibilities that that leads us to, we’ve got a workforce that’s very engaged in--well, that creates more opportunities.

That creates different kinds of thinking and so we’re almost in a teenage years, if you will, of what do I want to do the rest of my life?

And just thinking about the next school year was a lot simpler than thinking about, “What do I want to do with my career?” and of the conversations we had trying to get clarity.

So what do the next--really right now for the comprehensive plan development we’re not even looking at what’s the next 12 months, but 1 to 3 years what will need to be done.

Let’s put all those things on the table and then we’ll figure out what we want to do over the next 12 months.

But let’s not just think the next 12 months--what’s 2015 look like--moving towards being a preferred transportation choice.

So as an example, if you’re going to be the preferred transportation choice and someone says, “Well, rather than my personal car and rather than a bus I’d like to rent a bike and be able to get from Point A to Point B.”

If there’s a market for that, that’s something at the minimum that we would consider or be if that’s going to be how some people get around.

When the bike won’t get them where they need to go then we want to be their preferred choice for the rest of the way, so then we need bike lockers or we need ways of getting that bike onto our vehicle to get them where they need to go.

But it’s not, “This is what we do and well if somebody’s got a bike, that’s too bad.”

If we’re going to be the preferred mode then we need to understand the different ways people get from Point A to Point B and begin to design with the customer in mind first what it is that we put out on the street; so that when they think about it, “Hey, that’s pretty cool, I’d like to prefer RGRTA services.”

CHAIRMAN REDMOND: Does that require us to work more closely with the Genesee Transportation Council?

CEO CARPENTER: I believe it does

CHAIRMAN REDMOND: Mm-hmm.

CEO CARPENTER: To understand what are the trends in the community they’ve got a questionnaire to 3,500 households going on right now.

There’s some specific questions working with [PH] Rich Parron and his staff that we had him add in, so that we could get people in the suburbs.

“What would cause you to choose public transportation?”

CHAIRMAN REDMOND: Short of $5 a gallon.

CEO CARPENTER: Yeah, and if that’s what it is then okay well we’ll--one of the spread sheets that Rich sent over is right now there’s 338,000 trips to work each day.

If it’s, you know, like yourself you’re probably going to have four or five trips today.

You know, to work, to here, back to the office, maybe another appointment; 2.7 percent of those are done by public transportation, okay?

And our buses are pretty full, if we went from 2.7 to 3.5 percent which would still be pretty small, how many more retail stores would we need out on the street, how many more customer managers would we need, how many more mechanics would we need just for that kind of small marginal change?

So we don’t have to get the whole community; we just have to identify what’s the next 1/2 of 1 percent, what’s the next 1 percent, and it would make a dramatic difference for the commute for people who are choosing their cars, make a lifestyle change for those that are able to choose public transportation.

COMMISSIONER PRYOR: - -

COMMISSIONER ARGUST: Go ahead.

COMMISSIONER PRYOR: No, I was just saying I love the big picture - -.

COMMISSIONER ARGUST: Okay, yeah I think we’ve been talking about this, at least some Board members, for a long time.

That there has been a little bit of a frustration just going year by year by year and while we have a mission and vision it’s hard then to connect that one-year experience with this bigger thing.

So I think personally I’m very excited that we’re moving to become real planners, not just 

providers of bus transportation but real planners, so that we can be ahead of where we think trends are going to be going and so on.

I also think that it will force us, in order to meet our larger vision if that--preferred transportation.

I’ve also wondered about that I’ve heard others use the “transportation of choice” as compared to preferred transportation. 

I mean, it’s a little nuance but we could think about that I guess, but to just make it smaller.

I think that it also forces us to become much more collaborative with others.

I’m hoping--I don’t know this for a fact, but I’m hoping that we’re beginning to become actively involved in this regional planning effort that the state has started.

You know, whatever we do as a region, public transportation has to be a part of that.

And if people are coming up with all these ideas of what’s going to happen and going after billions of dollars and we haven’t figured in public transportation then that’s not good.

CEO CARPENTER: Yes.

COMMISSIONER ARGUST: So to provide that kind of a context that you’re talking about, in my opinion, is really excellent and desired on the part of at least me.

I think others too, are on board.

CEO CARPENTER: And I think, you know, part of my first 30 days I know I mentioned at lunch April will be calling all the Board members to get together and talk one-on-one, but to get everyone’s thoughts.

Those that have been thinking about it, I mean that’s great, others that haven’t been thinking about it, you know, really the foundation for why are we going in this direction.

COMMISSIONER ARGUST: Right.

CEO CARPENTER: And I would say, you know, it was very difficult in a prior public position to think long-term; all you were trying to do was get through the next six months or twelve months.

And, you know, to be in the position that we’re in we’re very fortunate, because if someone came in seven years ago and said, “We’re going to plan 20 years out,” they’d have said, “Are you nuts?”

COMMISSIONER ARGUST: Mm-hmm, yeah.

GENERAL COUNSEL CARTER: Yeah.

CEO CARPENTER: - -

CHAIRMAN REDMOND: -- Yeah, - - doing next week.

[MULTIPLE VOICES]

COMMISSIONER ARGUST: Yeah, right.

GENERAL COUNSEL CARTER: How are we going to make payroll. 

CEO CARPENTER: Yeah.

COMMISSIONER PRYOR: I’m just curious, so this was your Leadership Retreat that you all just had?

GENERAL COUNSEL CARTER: That was the Executive team.

COMMISSIONER PRYOR: Executive team.

GENERAL COUNSEL CARTER: And then it went into the Leadership team.

COMMISSIONER PRYOR: I mean, I’m excited that this is happening so fast and I’m curious.

I mean--go ahead.

GENERAL COUNSEL CARTER: -- Let me show you what happened with the Leadership team.

COMMISSIONER PRYOR: Okay.

GENERAL COUNSEL CARTER: Because Bill presented this to our Leadership team at our retreat and there was a lot of discussion about what that was.

It was a discussion of, you know, what would we have to do to get to there.

And we came up with pillars, these titles are still very much under discussion, but they sort of break into four categories: customers, people, service delivery and our financial condition.

And so we started talking about littler B-HAGs--and that’s Big Hairy Audacious Goal--so our big B-HAG is to be the preferred transportation choice, then we had little B-HAGs.

And so under customers we said, “Well, what if we said that we feel successful in being the preferred transportation choice if we said we had a growth and 75 percent of our area used us regularly.” 

And then we started saying, “Well, what would we have to do to get to that?”

Well, we said, “Okay, as we focus on what are we going to do over the next 20 years and to identify what’s referred to sometimes as the adjacent possible what can we do next, what are we moving towards?”

So it’s that we need frequent service and the trips have to be of acceptable length and they have to be of an acceptable amount of time, so that people will want to use us rather than something else like a call.

Service where customers want to go when they want to go there; we talked about this is a little differently than what we’ve done in the past, which was let’s figure out where people are going and then let’s cut out the service where they’re not going.

So that we’re just providing service where they’re going rather than going out and saying, “Okay, where do you want to go,” and how can we find the resources to take you there?”

And what kind of situation would--hi, Ed.

COMMISSIONER WHITE: I apologize.

GENERAL COUNSEL CARTER: Oh, that’s okay.

COMMISSIONER ARGUST: Hi, Ed.

[MULTIPLE VOICES]

GENERAL COUNSEL CARTER: Obviously on-time performance is incredibly important.

COMMISSIONER ARGUST: We’re talking about the retreat.

COMMISSIONER WHITE: Okay.

GENERAL COUNSEL CARTER: Because people value time more than anything else was the discovery, especially in transportation.

We need courteous helpful drivers, so does that mean what kind of training do we need for our drivers, what kind of screening do we need as we get new drivers?

We need services easy to understand and use, so we’re talking about having an information ubiquitous in the community.

So you can always get it, which will certainly--a lot of our TIDE stuff is going along that way and is 

pushing us way ahead on that.

Comfortable, clean and safe and secure and attractive vehicles and facilities, obviously reasonable fares; it may not be one fare for everybody, it may not be a dollar for everybody, but it has to be reasonable for whatever the kind of service we’re providing.

Again the customer is always connected and ultimately we need to become more attractive than the automobile and we need to have an education for people--

COMMISSIONER PRYOR: And therein lies the challenge.

GENERAL COUNSEL CARTER: --about what the true cost of an automobile is.

And I was saying I was listening to show that said that in, I think it’s Holland, they’re selling cars now with things that not only show your odometer, but also show the cost to the community of driving.

So it says, “You just created this much carbon, you just created this much wear and tear on road, you just created this much wear and tear, this many more parking spots have to be built for you, because you’re driving your car,” to make people aware of what the true cost is.

BOARD MEMBER: It’s a guilt meter. [LAUGHTER]

GENERAL COUNSEL CARTER: It’s a guilt meter, it is, it is.

And when I spoke to my team about this they said, “Yeah, you know, I figure a $300 a month car payment and $80 parking and $100 gas and I can get a monthly pass from RTS for $50? Why am I not doing it?”

And that’s what we’ve got to figure out is why aren’t people doing it, so that was one of our little B-HAGs.

COMMISSIONER ARGUST: Now one of the other things I’m thinking about, it seems to me we talked about not necessarily a bus.

Well, when we’re talking about a bus it could be a big articulated bus or it could be a small, that part of this is being nimble I guess as they say, so that we can move fairly rapidly to meet trends and so on.

And then you mentioned alternative forms, even the bicycle might not be off the table in terms of 

RGRTA encouraging that and facilitating that.

Smart cars, that whole notion of that there are cars available to be borrowed or used might also be something to be on the table.

You know, I suspect--have you gone that far and wide in your brainstorming and... ?

CEO CARPENTER: Yeah, I think the College Town opportunity at the Transit Center in College Town and the University of Rochester already has zip cars.

COMMISSIONER ARGUST: Zipcars.

CEO CARPENTER: Mm-hmm, so there’s Smart cars, some places they use Zipcars.

COMMISSIONER ARGUST: Mm-hmm, right.

CEO CARPENTER: So is that something that at the Transit Center we should have spaces for, so that whoever does the Zipcars there’s room there.

So that would be one model too--you don’t want to have the Zipcars at the River Campus in the Transit Center.

COMMISSIONER ARGUST: Right.

CEO CARPENTER: You know, so how do I get from the bus to the Zipcar?

GENERAL COUNSEL CARTER: Mm-hmm.

CEO CARPENTER: Well, it’s going to be you can walk.

That doesn’t make any sense, so it would have to include planning for it and once you include planning for it should then we be the managers of it, should that be a transportation option that we control or do we simply collaborate with others?

It’s the same with the bicycles, there’s groups all over the country that come into a community and, you know, Rochester is one of those next to get bicycle rentals--do we simply collaborate with that group?

But at a minimum we need to understand that within our community there’s going to be the privately-owned car and we don’t expect to open up the RGRTA auto dealership.

But for folks that need other forms of transportation we need to be partners, so that they come to us when they’re looking for their transportation choice and it could be walking trails.

When we do the Transit Center we’re going to need to have a full description of where you might want to go now that you’re here.

And so that we’re seen as, “When I want information on transportation I contact RGRTA.”

COMMISSIONER PRYOR: They’ll get me where I’m going.

CEO CARPENTER: Yeah.

COMMISSIONER PRYOR: Is the Zipcar a shared car basically owned by somebody else?

CEO CARPENTER: -- Right.

GENERAL COUNSEL CARTER: -- Yes, it’s [PH] Barber Mower.

COMMISSIONER WHITE: But I mean some of that may be prohibitive for us to actually be the owners, maybe collaborating with other--because of the liability issues in New York.

I don’t know about these other states, but I mean in this state if you own the vehicle they’ve lessened it up a little bit with leasing companies.

But if you own the vehicle - - you’re responsible, so if somebody borrows or rents that car and goes out and hits someone we’re going to be carrying--and being self-insured I’m not sure that we could afford to do that.

CEO CARPENTER: Yeah.

COMMISSIONER ARGUST: And I think that the notion here is that if we go in this direction that we can share with the Board in November, it really opens the door to much broader thinking about what our transportation is.

CHAIRMAN REDMOND: [SOUNDS LIKE] In terms of the borrowing company.

COMMISSIONER ARGUST: Right, yes.

COMMISSIONER PRYOR: What you missed Ed, was we’re talking much more about a long-range creative plan that doesn’t have anything off the table that would make us involved in everybody’s transportation such that - -.

GENERAL COUNSEL CARTER: Yes, and one of the things we did at the retreat was we started off with two exercises.

One, we gave them a scenario of, “You’re 26 years old, you make this much money, a bunch of stuff together, a wealthy uncle, you have parents who are not terribly wealthy, but they live in the same town.”

“Which of these will you try to do; will you buy an iPhone, will you join a country club, will you buy a house, will you go to Europe or to London?”

And people said, “Well, I have no resources; I can probably buy the iPhone and maybe I could go to dinner once a week.”

And then we said, “Okay, now same scenario, you’re going to go to London come hell or high water; what are you going to do to get there?”

And they said, “Well, I could go back and live with my parents and save some money; I can go back and get a better job; I can try to show that uncle how wonderful I am and hope that he’ll give me some money.”

And it just changed the entire 

CEO CARPENTER: -- And sent articles to the uncle about London. [LAUGHTER]

GENERAL COUNSEL CARTER: Yes, and maybe he’d like to go.

COMMISSIONER PRYOR: Hint-hint.

GENERAL COUNSEL CARTER: “I will go to college and try to get a study grant to London.”

And suddenly people start thinking different and so, you know, if we decide it makes sense for us to own the cars then we have to go out, what do we have to do to do that?”

“Well, we have to go out and get the legislature to change 383, so that we’re treated even better than leasing companies,” that kind of thing.

So it’s not, “You know, what are my limitations now?”

It’s where I want to go and then what are the steps I have to do, and if I can’t do the steps then I can’t do it.

That’s okay, but at least just you start thinking--

COMMISSIONER PRYOR: -- It changes your focus.

GENERAL COUNSEL CARTER: So again it’s what’s your adjacent possible?

COMMISSIONER PRYOR: [SOUNDS LIKE] Yeah, so exciting.

COMMISSIONER ARGUST: Well let’s talk about then--if we could--now we have a broad overview of general direction that we may be moving in.

CEO CARPENTER: Right.

COMMISSIONER ARGUST: Let’s look at the retreat agenda.

CEO CARPENTER: Okay.

COMMISSIONER ARGUST: And the proposed retreat agenda and it’s on the last page of the handouts.

We would have our regular monthly November meeting from 10 to 11:30 on the Board and then this popped up that Hal and I talked about a little bit, “Why do we need to do this?”

So I’m going to let him say a little bit more about Medicaid Compliance Training.
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We have five meetings during the course of the year that we get particularly excited about.

I guess when I say “we” I will say “I”; the first is in March when the Board adopts its Annual Comprehensive Plan for the year and then the other four are when we can provide results on a quarterly basis as to how the company is performing.

It’s particularly exciting, because there’s very few organizations that have the ability on a quarterly basis to provide this kind of information both to the Board as well as to management to guide how the implementation of the plan is going.

I think I can speak on behalf of all of the employees that say that since we have built TOPS this may have been the most difficult quarter we’ve had yet to manage the organization.

I’ll share with you some of the details in a second, and as Mr. Frye gives the Financial Report I think you’ll have a better appreciation as to why it was such a challenging quarter for us.

But let me start, if I can, with giving you a little bit of a premise as to how we changed the goals for the year.

You’ll remember in 2010-11 we made 30 more goals in TOPS more difficult; we made 9 of them easier.

For the year that we started, April 1, we made 22 goals more difficult and 10 percent easier, so on a composite basis--I thought this would be an interesting way to demonstrate this--many of us spend time on our treadmill and if you take 2009-2010 as the year that the treadmill was flat you can watch how we have ramped the treadmill up over time.

This would be the equivalent of exercising regularly at a 2.5 as opposed to a 0 on the treadmill, so as we continue to bring you results where you’ve seen numbers in the teens what we’ve done is make that treadmill steeper each quarter on a composite basis.

The treadmill is 25 percent steeper than it was back in 2009-2010.

So let me go into the results.

This is the first quarter that we are presenting TOPS to the Board and our financial performance has not led the way.

You’ll remember that almost every other quarter we’ve been able to bring in just astounding financial results and that has been able to perhaps cover other areas of the organization that we may be struggling.

This is the first quarter that our financial performance actually did not hit the goal; you’ll see that the goal was to be at 45 points and we were at 44.7.

So just a modest change there, we’ll go into the details in just a minute.

But you will see for the first time, that while financial performance didn’t hit goal the other three key indexes to achieve our strategies all exceeded goal; in fact quite handily and we’ll go into the details behind each one of those particular indexes.

On a high level basis there are 62 measurements that are in TOPS for the year that we’re in--74 percent, almost three quarters, hit the goal that we had set.

Almost 1 in five--or I should say a little more than 1 in 5--20 percent, 21 percent in total, received the maximum.

That means that they were more than 30 percent outperforming what the goal was that we had set and 8 percent performed at a level that was 30 percent or below what the goal was that we set.

And as you’ll see in a minute we go into the details of the 8 percent that we received minimum points on frankly were weighted in a very, very low level; so we’ll go into the details behind that in just a second.

On a composite basis this will total up for you where we performed.

You can see the goal on financial performance was to be at 44.5, we missed that by just a tich.

Outperformed on customer satisfaction, the quality performance index which is a new index that we constructed for this year, and the employee success index I think is the highest score that we’ve seen in that particular area.

A total of 105.9; what that means on a composite basis is that we exceeded the goals of the Authority by just about 6 percent for the first quarter.

So when you look at everything in total, very, very positive--a very, very positive quarter.

Some of the key areas that are worth calling to your attention, particularly because of the way they are weighted on the financial side--the goal for the quarter, for the year, was to break even, was to run exactly at net zero.

And we got about as close to that as you could in the first quarter, we are showing a surplus of $18,000 and it took a lot of rolling up the sleeves of a number of different folks in the organization where we had to make changes during the first quarter to be able to achieve that.

Three key factors--and you’ll see this showing up in the line right below, which is the multi-year financial projection--you’ll see while we exceeded goal in end of year net income we did not achieve goal in our multi-year financials.

And the reason for that is three fold: the first, we have had a five-year relationship with SUNY Brockport, which is now discontinued.

Effective in September they decided to move to a different vendor after five years of our having supplied that service.

The second is we have increased our liability coverage related to an accident that we had, about a $750,000 impact on our financials in the first quarter.

And the third is you’ve heard us talk for two years now about the change in public transportation becoming a transportation system that receives public subsidies.

We took an $800,000 hit in the revenue source of mortgage reporting tax, so compared to what our plan was we’re now projecting to be $800,000 below.

So between the three of those a $1.6 million impact on our bottom line, so for us to be able to show this top line of $18,000 in net income took a lot of work to be able to offset that $1.6 million issue which we faced in the first quarter.

Let me highlight that mortgage reporting tax issue; you’ve seen this presentation a number of times in regards to the struggles of being a public transportation system and how state and federal and local revenue sources are drying up.

Look at this change in mortgage reporting tax--you’re talking about an $800,000 change just in this first quarter.

A nearly 50 percent decline in this source of public revenue since the 2003-2004 fiscal year--just a dramatic drop in one of those of three key areas of public revenue.

We talked last month about Congress making changes on the federal side, we’ve taken about a 7 percent reduction in state aid over the last 3 years and you look at this change here as the last source of public funding.

That’s that shift for us to be ahead of the curve of not being a public transportation system is critical and what allows us to continue to be successful.

So typically I would take you through the details of TOPS, but you’ll recall that last year in the comprehensive plan we established a Research and Development Department.

And one of the key factors, one of the key work areas of the Research and Development Department is they manage our performance measurement system.

So Joe Jablonski and Ryan Gallivan, who both used to run operational areas for us, lead this Department and I’m going to call up Ryan to go into some really exciting ways that we’re looking at the information we get back on a quarterly basis and even doing some analysis based on first quarter results to show what the likelihood is that we might hit our goals over the course of the coming year.

So Ryan, if you would?

RYAN GALLIVAN: That’s - -.

Mr. Aesch just went over TOPS at a high level and talked about how we did overall for our TOPS score and how each of the four indices performed.

What I’m going to take a few minutes to do is talk about how the metrics themselves did, so looking at this graph right here you can see that of the 62 metrics we had 46 of them met the goal and 16 percent of them did not meet the goal.

So that works out to 74 percent of them meeting the goal and 26 percent of them not meeting the goal, which is almost identical to what we had for the first quarter of last year.

As Mr. Aesch mentioned we made 22 goals more difficult this year and 10 goals easier to achieve this year, so this slide and the next slide summarizes how we did on those goals that we made easier and the goals that we made more difficult.

What you see listed here are the ten metrics where we made the goal more difficult and highlighted in yellow are the metrics where we met the goal.

So in looking at this list you can see that of the ten that we made more difficult we met the goal on four of those and we failed to achieve the goal on six of those.

Listed here are the 22 metrics where we made the goal more difficult; again highlighted in yellow are the metrics where we met the goal, so you can see where we had a lot of success with the goals that we made more difficult.

In fact, 19 of the 22 metrics were actually achieving of the goal.

The interesting thing here is we were about twice as successful for the metrics we made more difficult, as we were for the metrics that we made less difficult. 

Forty percent of the goals we made easier met the goal, while eighty-six percent of the metrics that we made more difficult to achieve actually achieved the goal. 

And in looking at the ones we made more difficult, just to summarize them, six of them had to do with on-time performance of the regionals. 

We made that goal more challenging in all the regionals; four of them were Lift Line goals and there were five financial goals that we gave ourselves a bigger challenge on. 

As you know, the way we score these TOPS metrics is there's a minimum point threshold you can attain; there's a point value associated with meeting the goal; and there's a maximum point threshold you can attain, so each goal has a minimum and a maximum. 

In the first quarter, there were five metrics that achieved the minimum score and thirteen metrics that achieved the maximum score. 

And highlighted here are just several of them; and I'll take a second to just run you through a couple of examples. 

For WYTS on-time performance--this is an example of a goal that we made more difficult. 

Las year, the goal was 90 percent; this year the goal is 95 percent. 

Our actual on-time performance this year for WYTS was 89 percent, so last year we would have been just a touch under what the goal was.

And that would not have resulted in the minimum points, but now the 90 percent that was the goal of last year is actually the floor this year. 

So you could see that we actually did make it a lot more challenging for ourselves and we need to work to meet that challenge that we set for ourselves. 

That second metric under minimum points is a new metric; that's something that we set up a good challenge for ourselves on and we need to keep working to meet that challenge. 

Now the early good news on this metric is while we did not achieve the goal we set for ourselves in the first quarter, in looking at the returns for activity during the month of July, we've already 

achieved at a level that will cause us to meet the goal for the entire second quarter. 

So we get a nice rebound on that one. 

On the side of the maximum points there are a handful of metrics here that I would like to highlight. 

WYTS disabled buses--so WYTS had a little bit of a challenge in on-time performance, but on the side of maintaining vehicles they did a very good job. 

In fact, they didn't have a single bus break down for the entire first quarter.

RTS missed trips is an example of a goal that we made more challenging for ourselves, yet we still met the goal and actually achieved the maximum results. 

Last year, on the first quarter, we had nine missed trips; this year, in the first quarter we didn't have a single missed trip, so that's good news on that goal. 

These last two metrics are good examples of where focusing on back office systems can have an impact on the customer. 

Bus failure repeats refers to buses that are down for the same maintenance issue three times within the same month. 

Phone issues refers to any issue with the phone system that would make it difficult for the customer service representatives to do their job.

Now the interesting thing on these two, again, is that they're not things that the customer would not necessarily see, but they have a direct impact on customer performance. 

If you look at in particular, the bus failure three-peats--if we want to reduce the number of missed trips, reduce the number of pass-ups and increase on-time performance, all of which we did--it's not enough just to measure on-time performance and missed trips and pass-ups. 

It's also important to measure the upstream items that have an impact on those things--and three-peats is one of them--when we have bus three-peats that impacts pass-ups and missed trips.

Missed trips and pass-ups impact on-time performance; it's not the only thing, but it's one of the things. 

And on-time performance impacts customer satisfaction.

So again, that's why it's important to focus on some of these upstream items and back office systems that the customer may not think of or may not be so obvious. 

In comparing this year with last year we can see a couple of things; in the first quarter of last year, our score was 113. 

This year it’s 105.9 for total TOPS points.

It's a little lower than we had last year in the first quarter, but it's still six percent above the goal we've set for ourselves, so it’s still a reason to be pleased with that performance. 

Seventy four percent of the metrics met the goal; twenty six did not meet the goal. 

That compares to 75 percent and 25 percent last year; it's almost identical. 

This year we had 21 percent of our metrics meeting the maximum score compared to 16 percent last year. 

Eight percent met the minimum score unfortunately, compared to one percent last year. 

Forty percent of our metrics that we made easier met the goal and of the goals that we made more difficult, eighty-six percent of them met their achievement level. 

So that's a summary of the first quarter TOPS results. 

I just want to take another minute to talk a little bit more about how we're digging deeper into the TOPS measures themselves now that the Research and Development Department is up and running. 

We look at TOPS on a quarterly level; we've done that for several years and we’ll continue to do so, but now with the Research and Development Department in place, we're able to look at it on a monthly level. 

And there are a number of things we look at and one of them is this--and I'll save you right now the reading--it's not really important to read everything on here, it's just more important to see it and look at the yellows and reds. 

What this tells us is, on a monthly basis, we calculate the probability based on performance of that metric meeting its goal by the end of the year. 

The yellow flags and the red flags indicate metrics that have probabilities of less than 50 percent 

of meeting their goals, with the red flags representing the probability of less than 10 percent. 

And what that allows us to do is stay on top of things monthly instead of quarterly, and also identify things and address things early on. 

Instead of only being able to do that four times a year, we can do that twelve times a year, so this has become a valuable tool for us. 

And looking at the next slide we summarize the things that you saw on that first graph, so we're interested in the yellow and red flags, but we're also interested in the big picture. 

And what this graph shows us across the bottom of the graph are percentage thresholds; across the vertical axis of the graph are the number of metrics 

So each bar represents how many of the 62 metrics fall within that probability threshold. 

So, for example, looking all the way to the right there are 29 metrics that have at least a 90 percent probability of meeting their goal by the end of the year. 

On the extreme left there is one metric that has a less than ten percent probability of meeting the goal. 

And this has become a valuable tool for us in identifying the things we need to focus on. 

On the next slide you'll see an example of what happens when we see these yellow and red flags and again, it's not just for the purpose of identifying them, it's for the purpose of taking action. 

So at the end of the first month of the year, April, one of the metrics that was identified as being in danger of not meeting the goal by the end of the year is [PH] LATS revenue per mile. 

But what the R and D Department does when we identify one of these measures is we take a deep dive into it. 

We look at root causes; we look at any other thing that might affect it; we look at any action that might need to be taken. 

We work with the department heads to try to find out what's going on and what needs - - to take action. 

So in this case, I'll just take you through a few highlights on this particular measure. 

If you look at the graph what this shows is, for the last 24 months how we performed on 

a monthly basis, so we looked at the graph to see if there's anything cyclical or seasonal going on and there is. 

Another thing that happened with LATS is about a year ago we got a new contract with Finger Lakes DDSO that increased our revenue per mile, so the goal was made more challenging knowing that we had this new contract that was going to cause us to have increased revenue per mile. 

So what we've been doing for the last three months is tracking how the performance is increased. 

The three dots we have circled in the middle there on the right show the months of April, May and June and show that we have, annually, an uptick from April to June in this performance. 

So there is that cyclical swing that helps us and that, combined with the new contract, puts us at a good path.

So at the end of April we had some concerns, but once we investigated the issue and worked with the manager and [SOUNDS LIKE] Dan Howell over at Lift Line Regionals and identified what was going on we were able to calculate the probability again each month and see that in this case it's going to catch up with itself. 

So at the beginning of the year there was a less than ten percent probability of meeting the goal; now after a few months of data we see that the probability has crept up to just under 50 percent. 

And the model that we created to predict what that revenue per mile would be went from $2.50 per mile at the beginning of the year to $2.57 per mile as a prediction right now, which is exactly what the goal is. 

So the point of all that is not to read every goal on there, but just to show that with this department now in place we're able to take a deeper dive and respond to things much more quickly so that we can steer ourselves in a direction of meeting the goal for as many metrics as possible. 

Be happy to answer any questions you may 

CEO AESCH: Let me just wrap this up.

RYAN GALLIVAN: Sure.

CEO AESCH: Could we have imagined a place where we’d have a couple of statisticians doing regression analysis looking into our performance measurement system? 

Basically, in summary, they'd be happy to take questions in regards to TOPS first quarter. Exceeded goal by just under six percent; just got over the edge of our financial performance as we look ahead. 

Our multi-year financial position is a bit more challenging, largely met by this under-performance by mortgage recording tax. 

During the first quarter we took a three-quarter of a million dollar hit in regards to this one event, which obviously was a real struggle for us to manage our way through financially to be able to achieve that income in Q1 or project net income--is something we're very proud of and then very pleased on the performance of the other three pillars. 

The fact that customer satisfaction, quality, and employee success all exceeded their goals rather handily on a composite basis allows us to demonstrate we exceeded goal by six percent. 

Ryan and I would both be happy to take questions the Board might have in regards to TOPS. 

CHAIRMAN REDMOND: Questions--okay, Tom? 

COMMISSIONER ARGUST: This is pretty impressive; you anticipated a question that I had like okay, this is the first quarter, so what does it look like for the rest of the year? 

And now you've introduced this probability model, which has kind of blown me away and so this model is something that is driven by mathematics and not gut? 

You not saying, “Well, I think...”

You don’t talk to folks and say, “Gee, I think we'll probably make it all right."

CEO AESCH: To coin a phrase, "This is not I think; this is I know."

This is based on, you know, our best analysis of the information we have in front of us. 

Clearly we don't know what the world will look like over the course of the coming months, but it is a statistically-driven conclusion. 

COMMISSIONER ARGUST: Yeah, that’s amazing, thank you. 

CEO AESCH: It is - -

CHAIRMAN REDMOND: I would follow up on Tom's comment; just when you think about how the comprehensive plan and measuring--you know, defining what is success and then measuring against it has evolved over the years--this truly is impressive. 

It's going to be interesting to see how our organization does in comparison with the other ones that are being put together with the Imperial College there, and see if they're doing the same type of thing. 

I have a feeling that they're not and that we've kind of set the bar here.

So congratulations, first off, to everybody who are making the grade and getting 106 points--that's no small feat, especially since the goals were increased. 

But then second, being able to forecast and anticipate where  your problems are going to be and take action ahead of time in order to correct that and mitigate it and minimize it, so at the end of the day the customer is the one who's going to benefit from all of this. 

So nice job, so...

CEO AESCH: Well thank you, with that $1.6 million hit in Q1 we're all feeling pretty good to be able to present this today. 

CHAIRMAN REDMOND: Yeah, as well you should; that’s a pretty tough nut to overcome.

So okay--

CEO AESCH: I’ll just move to one miscellaneous item if I can, and then I'll be happy to take questions on the report generally. 

And it ties to--Mr. Chairman, if we're going to rehearse this, it wouldn’t be better--to our National Benchmarking Report.

You will recall at your June meeting we had a little bit of double duty here; we had a number of transit systems from around the country, as well as our friends from London in town--a very nice session. 

Very, very pleased that we have got nine transit systems--after four tries we're there--we’ve got nine transit systems that have written a check and we are up and ready to go; a very aggressive set of milestones to get this system up and running. 

I think we're particularly excited Mr. Chairman, that our organization was selected to chair the organization and we're really, really pleased to have this first year that folks have recognized that Rochester will be leading the National Benchmarking Group.

And really catching a lot of attention around the country--are really hearing what it is that we have led here and exciting to watch that come together. 

We've divided the benchmarking area into six particular areas: growth and learning, finance, maintenance, customer satisfaction, etcetera. 

There's going to be 28 different data sources that we'll to be looking at on a regular basis and you can see some of those examples here of the kinds of things that we will be benchmarking on a regular basis. 

Just want to share with you the nine systems that are in are in yellow, and you can see we've already got some interest from some other folks coming to the table: the transit system in Madison, in Austin, and St. Petersburg. 

The CEO, who is actually in Des Moines, signed that system up as he was on his way out and he's now in St. Petersburg and is working to get that system to be a part of our family as well.  

We're going to begin to submit the first set of data towards the end of August; the website for the system will be up and running about the same time frame. 

And the group is going to gather in Texas, which is another one of our members, in February; and that will be the first opportunity for us to get together and compare results. 

So really, really excited after four tries and six years of effort that we have this thing up and running and to have it chaired by the Imperial College of London, which is just the premiere organization of this space--very, very pleased that we are there. 

Just another way to your point Mr. Chairman--TOPS allows us to compete to success internally to the goals that we set, but this National Benchmarking Group is going to allow us to compare ourselves to our peers across the country. 

So with that, be happy to take any questions on the CEO Report in general.

CHAIRMAN REDMOND: Okay, any questions for Mark? 

(Silence)

None, no?

All right, and very good thank you, a motion to accept the CEO's Report? 

COMMISSIONER BATTAGLIA: So moved. 

CHAIRMAN REDMOND: Commissioner Battaglia, second? 

COMMISSIONER SMITH: Aye.

CHAIRMAN REDMOND: Commissioner Smith; all in favor? 

(Chorus of ayes) 

Any opposed? 

(Silence)

The motion passed, so now from the accolades to what's going on. 

CFO FRYE: What’s going on, thank you, it’s a pleasure to be here with you today.

We have the Financial Report for the Authority and its subsidiary companies through the end of the first quarter, that’s a three-month period ending June 30th.

And this summary sheet before you shows the revenue and expenses through the first quarter as compared to budget, and projected through the end of our fiscal year compared to budget.

So at the conclusion of the first quarter as we look towards the end of the fiscal year, as Mr. Aesch noted previously, we’re projecting $18,000 in net income.

In order to reach that, you know, we did have to make a mid-stream adjustment and that’s part of the normal course of business as events come up and you react to them in order to try to achieve your goal.

As I walk through this I’ll point out those events--on the revenue side we’re projecting 30.3 million for locally generated revenues.

That’s about 500,000 in excess of goal.

Much of that is driven by the hedge transactions we have in place.

It’s also reflected down in service lubricants; based upon the futures market we’re projecting about a million dollars positive on the hedge transaction as of the end of June.

A million dollars gross and it would net out with the offset on the - - lubricants to about a net of about 300,000 positive on the hedge transaction.

Passenger count is up through the end of June throughout all companies with about a 4.3 percent increase in passenger customers.

And in governmental subsidies we see a slight increase there through just right across both federal and state sources.

The big item that Mr. Aesch referred to previously was a mortgage reporting tax, and in the first two reports we made this fiscal year, we noted that we were watching mortgage tax rather closely.

And April and May receipts came in at levels below the prior year and we noted that once June came in we’d take a look at it overall and would perhaps make an adjustment.

So when June did come in the numbers for June were down 35 percent with the cumulative total for all member counties.

There was an unusual transaction in June of last year--you know, one single transaction which skewed it higher, but even adjusting for that we were down 18 percent in June for mortgage tax receipts.

So we adjusted our projection for the balance of the fiscal year; the assumptions in that projection going forward is that we’ll continue to see a decline through December--and then we’re thinking in December it will probably flatten out to be similar to the same period last year.

Yesterday we did get preliminary information for the July receipts for Monroe County and those were very positive.

Those were about 140,000 over our projection in this, so we think we’ve probably got a little cushion room at this point for the mortgage tax projections going forward.

But in total we’re projecting $78.1 million and that is a [SOUNDS LIKE] unfavorable variance from goal of about 186,000.

How we’ve closed that gap is in the spending area.

As Mr. Aesch noted that we had a lot of discussion about how to try to approach that; we looked 

at controllables that we have for the balance of the fiscal year.

That one area where the controllable was most prominent will be in employment and personnel, so we had a number of positions that had planned to be created during the course of the fiscal year.

So we’ve held off on filling a number of those positions as well as we’re taking a close look at every position that becomes vacant right now and reexamining that.

So there there’s about $700,000 in projected savings in the personnel area in this projection here that serves to offset the loss of that mortgage tax revenue up above.

In the non-personnel area we did have an adjustment for losses and again that’s reflected in this other category here.

But in the non-personnel area which overall has an unfavorable variance it’s offset by the favorable projection in personnel because in addition to the restrictions on hiring we’re also seeing less operators, less hours on the road than we have projected and that’s helping us make up that difference.

So in total we’re seeing a positive variance in our projection for expenses and that offsets the negative on the - - to end up at our net projection of 18,000 for the year.

I’d be happy to answer to any questions.

>>: So we’re talking a hiring freeze that’s in place now? 

CFO FRYE: Yes, it’s not necessarily a freeze, I think freeze is probably too strong a word because we did take a look at all of the positions that were there.

We carved out some positions we thought, you know, we really need to fill those and as we move ahead in the course of the year and there’s other pluses, other changes in the outlook we’re 

going to take a look at that every month and decide what’s the appropriate course of action.

But at this point we said, “Let’s slow down in these areas; let’s slow down in hiring these positions.”

CEO AESCH: I think the description of a [SOUNDS LIKE] hiring sieve is probably a better way to describe it.

COMMISSIONER JANKOWSKI: Okay.

CFO FRYE: [SOUNDS LIKE] Yeah, restrictions - -.

CHAIRMAN REDMOND: So all right, questions for Bob?

We’ll start with Scott and then Karen.

COMMISSIONER ADAIR: Thank you Bob, for the report.

I appreciate it and I think that one thing that should be pointed out is that this isn’t necessarily a negative.

I mean, when we started the year we anticipated breaking even and we are $18,000 ahead of that and I think that that’s the positive note of the administration of RGRTA and being able to react to the challenges that they face on a day-to-day basis.

So I do think that’s positive; my only question Bob, is something that I asked last month and I can’t remember the answer to it.

The derivative income from the fuel swap--where is that noted in the revenues, is that locally generated?

CFO FRYE: That’s in the locally generated category, yes.

COMMISSIONER ADAIR: Thank you, that’s all I needed to know, thanks.

CHAIRMAN REDMOND: Okay, Karen?

COMMISSIONER PRYOR: You may have said this it and I missed it, but the loss of the Brockport partnership--I assume that’s reflected under locally generated?

CFO FRYE: That’s also in the locally generated category as well. 

COMMISSIONER PRYOR: [SOUNDS LIKE] But we’re not under there--but we didn’t--do you know - -?

CEO AESCH: -- Yeah, I do - - the reason would be we were showing the fuel derivative, which Commissioner Adair was just speaking of, would show up there.

And we also have an increase in ridership and so that number would show up there as well.

COMMISSIONER PRYOR: Okay, thank you.

CEO AESCH: So when you put all those things into the sauce and--sauce, into the drink and 

push “blend”...

CFO FRYE: And this is a highly summarized report, of course. [CHUCKLES] 

CEO AESCH: Go back to sauce and use that analogy if you want.

CHAIRMAN REDMOND: Okay, other questions?

(Silence)

Okay Bob, thank you.

COMMISSIONER ADAIR: So moved.

CHAIRMAN REDMOND: Commissioner Adair, second?

COMMISSIONER VITAGLIANO: Second.

CHAIRMAN REDMOND: Second by Commissioner Vitagliano; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion’s carried.

Okay, we’re at the point in the calendar where we’re going to go into Consent Resolutions.

These are resolutions that if anybody has a question please feel free to ask it, but we’ll kind of cruise through these.

We do have people on hand to answer your questions if the need should arise, so starting off a resolution amending Resolution RGRTA 33-2010 to increase the scope and fee for financial advisory services for the Renaissance Square Transit Center; okay a motion?

COMMISSIONER ARGUST: Move it.

CHAIRMAN REDMOND: Commissioner Argust, second?

COMMISSIONER ADAIR: Second.

CHAIRMAN REDMOND: Commissioner Adair; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion’s carried; a resolution authorizing the sale of a bus shelter, a motion?

COMMISSIONER SMITH: So moved.

CHAIRMAN REDMOND: Commissioner Smith, a second?

COMMISSIONER TURNER: Second.

CHAIRMAN REDMOND: Commissioner Turner.

COMMISSIONER PRYOR: I have a question.

CHAIRMAN REDMOND: Sure.

COMMISSIONER PRYOR: I assume the land isn’t ours, right?

CEO AESCH: The land is not ours, no.

COMMISSIONER BATTAGLIA: Whose is it; I had the same question.

Is it owned by the--

>>: It’s [SOUNDS LIKE] owned public property; it’s on a public right-of-way.

COMMISSIONER BATTAGLIA: -- It’s public, okay.

COMMISSIONER PRYOR: If it’s between the sidewalk and the street.

COMMISSIONER BATTAGLIA: So our liability doesn’t change by doing this?

>>: Except that they take it - - liability.

COMMISSIONER BATTAGLIA: I’m sorry?

HAL CARTER: As Bob--the people buying the shelter from us will assume the liability for that shelter.

COMMISSIONER BATTAGLIA: For the shelter, yeah.

COMMISSIONER BATTAGLIA: -- It doesn’t increase I guess is - - no, okay.

HAL CARTER: -- It does not increase no; it decreases it.

COMMISSIONER BATTAGLIA: - -

COMMISSIONER ADAIR: Mr. Chairman, I had one other question.

CHAIRMAN REDMOND: - -

COMMISSIONER ADAIR: I was confused by the whole transaction here and the understanding that [PH] Wegman’s is paying the $14,000 for the shelter at this point and time.

What’s going to happen with that existing shelter?

HAL CARTER: It stays there.

COMMISSIONER ADAIR: It stays there?

HAL CARTER: It stays, - - renovate it.

They had a choice under our--at one point we said, “You can either take it down and build something that’s acceptable to us or you can renovate it in a way that’s acceptable to us, but it stays there as long as we have a shelter there.”

As long as we have a stop there they have to have a shelter there.

COMMISSIONER ADAIR: Does this have to go through any town process, I mean as far as this transaction?

It just seems to me that all of a sudden something could be changing that’s Authority owned to private enterprise; it’s on a public right-of-way.

I just am wondering if the town’s been involved in any way, shape, or form in this process.

HAL CARTER: To my knowledge they have not, but that would be Wegman’s responsibility to do that.

As part of the transaction they have the responsibility to get any permits that are required.

COMMISSIONER ADAIR: Okay.

CHAIRMAN REDMOND: Commissioner Smith?

COMMISSIONER SMITH: [SOUNDS LIKE] They talk about their spending the 14,000; would that be the renovation costs to the above?

HAL CARTER: Actually yes, they have to renovate it above that.

The $14,000 is a cash payment to us and then any renovation they do would be above that.

CHAIRMAN REDMOND: Commissioner Argust.

COMMISSIONER ARGUST: Is this precedent setting?

HAL CARTER: It’s the first time I’ve done it; I think it would be a great precedent frankly if everybody who owned property near a shelter would take over a shelter and agree to maintain and agree to take responsibility for it and agree to maintain it as long as there is a stop there.

CEO AESCH: And to pay us for what it cost for us to put it there.

HAL CARTER: Yeah.

CHAIRMAN REDMOND: Actually pay us twice what it cost us to put it there.

COMMISSIONER ARGUST: If, let’s just say--I’m sure it wouldn’t happen with Wegman’s--let’s just say though somebody throws a rock through it or something happens that’s untoward, and there’s no remedy made to it, it’s not kept up, what happens at that point?

HAL CARTER: Well, the obligation is for the owner of that shelter, because they’ve agreed to keep it and maintain it under their agreement with us--would be to fix it and then we could take action to get them to honor that obligation.

COMMISSIONER ARGUST: What action could we take?

HAL CARTER: We could sue them; it would be on specific performance

COMMISSIONER ARGUST: Okay.

COMMISSIONER ADAIR: Again Chairman, I just have one additional follow-up.

I guess I am a little bit concerned about the concept that we as a Public Authority were probably given the right to have a shelter on a public right-of-way for the services that we provide.

And transferring that ownership over to a non-public entity without any communication from us to the town regarding this transaction even before Wegman’s has any--it seems to me that we should be acting as an agent here between Wegman’s and the town to make sure that nothing falls through the cracks.

And ultimately the town could come back and have a problem with us, so I am having a moment of pause on this particular resolution at this point and time.

CEO AESCH: - - I think the way the transaction is structured is they’ve agreed to take on the shelter and reimburse us for the money that we’ve put into it.

So they could, as the agreement is structured, do nothing.

So we’ve now simply removed our liability, removed our obligation to maintain the shelter, and there it is.

If they want to go make it fancy they then have to follow the zoning laws associated with the town; 

that’s their responsibility to do that, but at this point all we’ve done is removed the responsibility of cleaning it and maintaining it, the liability associated with it, and now a private entity takes that on.

If they want to go do something else to it that is acceptable to us it’s their obligation to go--they may make a decision to not do that, they may leave it as it is.

HAL CARTER: I think of two things: one is that interestingly we usually don’t get permission to put our public things in a public right-of-way, however it’s a reasonable comment and I think that in response to that if the Board would like us we can contact the Town of Pittsburgh and let them know this is happening and work with Wegman’s to make sure that the town is okay with that.

CHAIRMAN REDMOND: Commissioner White?

COMMISSIONER WHITE: Will we also--I mean, is there any type of indemnification agreement here that they will be under to indemnify us either--

HAL CARTER: -- Yes.

COMMISSIONER WHITE: So there will be a signed agreement to that effect?

HAL CARTER: Yes.

COMMISSIONER WHITE: Okay.

HAL CARTER: Yeah?

COMMISSIONER PRYOR: Is it just because we’re a Public Authority that we don’t have to--that we have an absolute right to put things in public places?

HAL CARTER: Yes.

COMMISSIONER PRYOR: Without asking anybody?

HAL CARTER: Yes.

>>: -- - - too powerful - -

COMMISSIONER PRYOR: That’s why we have to ask so many questions and do the right thing, wow.

COMMISSIONER ARGUST: I would like to second Commissioner Adair’s statement.

I think as a matter of courtesy it would be a good thing for somebody to make a telephone call to the town.

HAL CARTER: Absolutely, we’ll do that.

CHAIRMAN REDMOND: Okay, can we do that and still move ahead with the resolution today or do you want to table the resolution?

COMMISSIONER ADAIR: I would be supportive if the administration commits to following up with the town to moving forward with resolution.

HAL CARTER: Absolutely.

CHAIRMAN REDMOND: Yes, okay.

All right, with that stipulation that we will reach out to the Town of Pittsburgh to alert them as to what’s going on could I have a motion for authorizing the sale of a bus shelter, RGRTA 49-2011.

COMMISSIONER ADAIR: So moved.

CHAIRMAN REDMOND: Commissioner Adair, second?

COMMISSIONER BATTAGLIA: Second.

CHAIRMAN REDMOND: Commissioner Battaglia; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries.

A resolution authorizing the borrowing from M&T Bank, National Association in connection with construction of the Transit Center; this is RGRTA 50-2011.

COMMISSIONER VITAGLIANO: So moved.

CHAIRMAN REDMOND: Commissioner Vitagliano, a second?

COMMISSIONER ARGUST: Second.

CHAIRMAN REDMOND: Commissioner Argust; all in favor?

(Chorus of ayes)

COMMISSIONER ADAIR: I have a question before we do the vote.

CHAIRMAN REDMOND: -- - -

COMMISSIONER JANKOWSKI: I wanted--yes, I have some questions too.

CHAIRMAN REDMOND: Okay.

COMMISSIONER ADAIR: My question more deals with probably a statement. 

I would like to say that I apologize--as recently being designated the Chair of the Finance Committee I do believe that this is something that the Finance Committee should have discussed prior to bringing it to the Full Board.

But because the Finance Committee is so new we did not have the opportunity to meet to sort of vet this.

I have talked to Finance Director Frye, he has communicated to me that there’s really no substantive changes to the original agreement M&T here and so I just wanted the Board to be aware that, you know, as the Authority Budget Office asked us to establish a Finance Committee we’ve done that.

We did not fully vet this, but I have had conversations and would be supporting this resolution as it stands right now.

CHAIRMAN REDMOND: Okay, thank you.

Commissioner Jankowski?

COMMISSIONER JANKOWSKI: Yep, I just wanted to make a general comment as well and make sure the Board clearly understands that what we’re doing with this resolution--I mean, I’ll be supporting it--is that we are borrowing $11 million.

 I mean, it’s a very--it’s here on the Consent Agenda, so I didn’t want to just hit it very quickly, unless I’m misinterpreting it.

HAL CARTER: In a way you are.

COMMISSIONER JANKOWSKI: Okay, then correct me.

HAL CARTER: A number of months ago we came to the Board asking for resolution authorizing us to borrow these monies from M&T Bank.

That was before the Finance Committee was established, we did so.

The Board agreed that we could do that, we then began negotiating the terms of that borrowing with M&T Bank and one of the documents that they want us to sign is a certification that a resolution with specific language that they have requested as part of the borrowing package be adopted by this Board.

Essentially it is--and what we’re trying to do frankly is make sure that the language--that we can certify the Board actually adopted this language.

The Board adopted the same action with a slightly different language, but the same intent and the same purpose, the same terms and conditions as this.

All we’re doing is putting M&T’s language into the resolution, so yes this was decided a number of months ago by the Board to authorize this borrowing.

COMMISSIONER JANKOWSKI: Yeah, my only point was to just make sure that on a short goal we just didn’t do it, basically I wanted the comments that you’re making--

HAL CARTER: -- Yes, exactly.

COMMISSIONER JANKOWSKI: --into the record, so that we’re very clear as to where we are and what we’re doing; that’s my only purpose.

HAL CARTER: -- Yes, there are no changes to the terms and conditions that were approved by the Board previously.

COMMISSIONER JANKOWSKI: Okay.

CHAIRMAN REDMOND: Okay, any other questions?

(Silence)

Okay, we have a motion and we have a second; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries.

Let’s see, a resolution prohibiting the extension of credit to Board members and staff--RGRTA 51-2011, a motion?

COMMISSIONER BATTAGLIA: So moved.

CHAIRMAN REDMOND: Commissioner Battaglia, a second?

COMMISSIONER JANKOWSKI: Second.

CHAIRMAN REDMOND: Commissioner Jankowski; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; a resolution adopting the Finance Investment Commitment Charter--RGRTA 52-2011, a motion?

COMMISSIONER ADAIR: So moved.

CHAIRMAN REDMOND: Commissioner Adair, a second by Commissioner Smith; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; a resolution authorizing the award of a contract for Task Order Engineering Services--RGRTA 53-2011--a motion?

COMMISSIONER SMITH: So moved.

CHAIRMAN REDMOND: Commissioner Smith, a second?

COMMISSIONER PRYOR: Second and a question.

CHAIRMAN REDMOND: Commissioner Pryor with a question.

COMMISSIONER PRYOR: I’m just wondering if this is for a different type of engineering services or just more of the same.

CEO AESCH: It’s B.

COMMISSIONER PRYOR: Thank you.

CHAIRMAN REDMOND: Okay, any other questions?

(Silence)

All in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; a resolution authorizing the award of a contract for the lease purchase and maintenance of copiers--RGRTA 54-2011--a motion?

COMMISSIONER JANKOWSKI: So moved.

COMMISSIONER ARGUST: -- Second

CHAIRMAN REDMOND: Commissioner Jankowski, second by Commissioner Argust, any discussion?

(Silence)

All in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; resolution authorizing the award of contract for the lease purchase and maintenance--oh we just did that one.

Yeah, a resolution authorizing the award of a contract for the purchase of the five 40-foot heavy duty, low-floor transit buses for Regional Transit Service--RGRTA 55-2011--a motion?

COMMISSIONER PRYOR: So moved.

CHAIRMAN REDMOND: Commissioner Pryor, second?

COMMISSIONER SMITH: Second.

CHAIRMAN REDMOND: Commissioner Smith; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; a resolution authorizing the award of a contract for the provision of motor oil--RGRTA 56-2011.

COMMISSIONER ADAIR: So moved.

CHAIRMAN REDMOND: Commissioner Adair, and a second?

COMMISSIONER PRYOR: -- Second

CHAIRMAN REDMOND: Commissioner Pryor; any discussion?

COMMISSIONER BATTAGLIA: Yes, that’s being awarded to [PH] NOCO?

Is that’s the resolution that’s being--is that - - ?

CHAIRMAN REDMOND: Correct, - - 

COMMISSIONER BATTAGLIA: Right, I can do abstain from voting on that.

CHAIRMAN REDMOND: Okay, one abstention, Commissioner Battaglia.

All in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; it’s good to have oil in the buses.

A resolution authorizing the award of a contract for the provision of transmission fluid for the RTS and Lift Line Fleets--RGRTA 57-2011.

COMMISSIONER WHITE: So moved.

CHAIRMAN REDMOND: Commissioner White, a second?

COMMISSIONER ARGUST: -- Second.

CHAIRMAN REDMOND: Commissioner Argust, any discussion?

(Silence)

It’s good to have transmission fluid as well; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; a resolution authorizing the contract for the purchase of five small transit buses for Regional Operations--RGRTA 58-2011--a motion?

COMMISSIONER SMITH: So moved.

CHAIRMAN REDMOND: Commissioner Smith, a second?

COMMISSIONER VITAGLIANO: -- Second.

CHAIRMAN REDMOND: Second by Commissioner Vitagliano; all in favor?

COMMISSIONER BATTAGLIA: Question.

CHAIRMAN REDMOND: Okay, question?

COMMISSIONER BATTAGLIA: I’m just curious, how do you determine where they get deployed?

What factors--

CEO AESCH: I’ll answer it and look to David if I’m wrong.

There’s a replacement schedule that we have in place that goes into our Capital Plan every year and we replace vehicles consistently, so...

COMMISSIONER BATTAGLIA: -- Okay, I understand that, okay.

>>: -- - -

COMMISSIONER ADAIR: -- I had one other question, Chairman?

CHAIRMAN REDMOND: Commissioner?

COMMISSIONER ADAIR: I noticed that this was a--we piggy-backed off an award that the State of Minnesota did and it’s to a local community vendor--I was just wondering if there was consideration given to bidding this through the Authority itself versus piggy-backing off of another state’s contract.

CEO AESCH: Well, I’m not going to go that deep; I’m going to turn to David for some help here.

DAVID COOK: We looked at a number of options as far as buying these buses and typically we buy them off of the Office of General Services contract with New York State.

And often times in the past the successful bidder on that contract has been Coach & Equipment out of Penn Yan, New York.

They build their buses--many of them, most of them, on the Ford platform--the Ford chassis, so we basically standardize on that particular platform.

In this particular case the OGS contract does not have the Ford product and we looked to other options.

We could have bid it ourselves, but we saw the Minnesota contract which we are a member of that buying consortium, we’ve signed up and when they go out for bid we’re included as a member.

We looked at the pricing and found that to be very competitive.

We found that Coach & Equipment out of Penn Yan was the successful bidder for the particular type of bus that we were interested in buying, so it was the best bang for the Authority and allowed us to continue to standardize on the Ford platform.

COMMISSIONER ADAIR: -- Great, thank you.

CHAIRMAN REDMOND: Okay, thank you; any further discussion?

(Silence)

All in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries, thank you.

A resolution awarding the award of a contract for the purchase of six paratransit buses for Lift Line--RGRTA 59-2011--a motion?

COMMISSIONER BATTAGLIA: So moved.

CHAIRMAN REDMOND: Commissioner Battaglia, a second?

COMMISSIONER TURNER: Second.

CHAIRMAN REDMOND: Commissioner Turner, any discussion?

(Silence)

All in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries; a resolution amending Resolution 1-2011 adopted on February 3rd, 2011 to Increase the value of a contract with Rochester Institute of Technology for the provision of project management services for the design, development and implementation of a fleet/facility maintenance system.

This is RGRTA 60-2011.

COMMISSIONER ARGUST: I’ll move it.

CHAIRMAN REDMOND: Commissioner Argust, a second?

COMMISSIONER VITAGLIANO: Second.

CHAIRMAN REDMOND: Commissioner Vitagliano; any discussion?

COMMISSIONER ADAIR: Yes Chairman, just a quick question on this.

I notice that this was approved two years ago and it seems that the costs continue to go up; do we have--is this a--and this is sort of a slanted question, but is this the last amendment that we would anticipate seeing of this and that we’re near finalization of this project?

CEO AESCH: If your question is, “Is this the last one we anticipate seeing,” the answer to that is yes.

Is it the last one--we expect it to be the last one.

COMMISSIONER ADAIR: Okay, thank you.

CHAIRMAN REDMOND: Okay, Commissioner Pryor?

COMMISSIONER PRYOR: Is this sort of normal with IT that it’s less predictable than other things we - - ?

CEO AESCH: The implementation has been a complicated implementation and so, you know, to Commissioner Adair’s point we’re not happy to come back and ask for such a small dollar 

amount, but we feel like we need it to finish and so we’re back asking.

CHAIRMAN REDMOND: Okay, any further discussion?

(Silence)

We have a motion; we have a second, all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion carries.

Okay, at this point I’d draw your attention to the calendar of upcoming meetings and at this point I have a motion to go into Executive Session.

The motion is for the Board of Commissioners to go into Executive Session for the purpose of discussing matters leading to the employment of a particular person or persons, matters pertaining to employment history, and the terms of employment of a particular person or persons in consideration of an amendment to the contract between RTS and ATU.

Could I have a second?

COMMISSIONER BATTAGLIA: So moved.

CHAIRMAN REDMOND: Okay, Commissioner Battaglia and Commissioner Adair; all in favor?

(Chorus of ayes)

Any opposed?

(Silence)

The motion’s carried.

[BREAK FOR EXECUTIVE SESSION]

[END VIDEO]
